


A statewide competition where students from our Pennsylvania colleges and universities will design and 
pitch an integrated marketing campaign and engagement strategy for the launch of America250PA, over a 
three-round even, and build an open-source database of ideas and resources for Pennsylvania.

GOAL:
Design an integrated marketing campaign to launch the America250PA initiative across Pennsylvania for 

January 2020 in a manner which engages all citizens of the Commonwealth.

PROCESS:
The Direct Effect Innovation Challenge is a three-round event where team of students will:

• Generate IDEAS (Round 1-Campus Challenge) to share with the Commonwealth and all schools;

• Transform the ideas into CAMPAIGNS (Round 2-Regional Competition); and

• Develop actionable engagement STRATEGIES that can be launched (Round3-The Finals). 

OPPORTUNITY:
• An experiential learning opportunity for students and instructors.

• A powerful demonstration of how mail fits the integrated marketing landscape. 

• An opportunity to learn to position, market, and sell a great idea.

What is a Direct Effect Innovation Challenge?



What are the benefits for schools?
The America250PA Direct Effect Innovation Challenge provides an opportunity for schools to engage in 
the design and innovation process to deliver ideas for the ongoing integrated marketing campaign and 
launch of the America250PA project.  In addition to the historical significance, here are additional 
benefits to schools who join:

SHAPE
historical reflections and a lens on the future for our state and country.

COLLABORATE
in Pennsylvania’s largest co-creation project ever: teams, students, educators, communities, 
businesses and all residents are invited

CREATE
powerful networks that can generate economic, social and cultural opportunities.

SHOWCASE
the academic capital of your school across the Commonwealth

PROVIDE
experiential learning experiences for your academic leaders and students.

MEMBERSHIP
in the America250PA Design Center to develop, strengthen and leverage 
Academic-Industry partnerships across the Commonwealth.
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What are the benefits for academic leaders?
The America250PA Direct Effect Innovation Challenge requires an academic leader to serve as the 
representative and project manager for their campus.  In addition to representing their school, the 
academic leaders will gain access to several benefits, including:

RECOGNITION
as an official member of the America250PA Academic Commission (towards tenure).

PARTNERSHIPS
Develop collaborative partnerships with industry leaders through the challenge and America250PA 
Design Center, to create new educational and experiential opportunities for your students.

A SHOWCASE
for your school and your research across the Commonwealth through the America250PA platform.

ACCESS
to the US Postal Service integrated marketing curriculum, designed by industry leaders and USPS network.

INTEGRATE
design thinking and inovation principles into your cohort or classroom.

MEMBERSHIP
in the America250PA Design Center to develop, strengthen and leverage 
Academic-Industry partnerships across the Commonwealth.
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What are the benefits for students?
The America250PA Direct Effect Innovation Challenge doesn’t work without participation of students.  
The DEIC is a once-in-a-generation opportunity to explore your creative side, while building personal 
and professional skills.  In addition, students participating in the DEIC receive the following benefits:

HISTORICAL SIGNIFICANCE
of being a part of a once-in-a-lifetime, once-in-a-generation project, spanning the entire Commonwealth.

EXPOSURE
to a wealth of academic, business, community and government leaders across Pennsylvania, to substantially 
increase your network – leading to increased opportunity for internships and job placement.

EXPERIENCE
design thinking environment to develop your innovation and creativity skills, while building your resume.

SECURE
internship opportunities through the America250PA Design Center.

COLLABORATE
with fellow students from multiple disciplines and backgrounds.

MEMBERSHIP
in the America250PA Design Center to work alongside your school and
and fellow students to design products and solutions for PA industries.
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How do you register your school?
The America250PA Direct Effect Innovation Challenge will inspire innovation and creativity across the 
Commonwealth.  To that end, the Innovation Team has developed a streamlined and user-friendly 
process to register your school in the competition.  Here are the key steps:

SELECT AN ACADEMIC LEADER
Each school will select an academic leader ready to represent the school in the competition. This leader will
serve as the point of contact with the Innovation Team to design and manage the Campus Challenge.

VISIT WWW.AMERICA250PA.ORG
Visit our site and click on the “Innovation Challenge” tab.  There you will find a wealth of information on the 
challenge, including toolkits, maps, and guidelines – along with the registration option.

CLICK ON THE REGISTRATION LINK
Select the “Registration” link and complete the brief online form, including the name and contact information 
for your academic leader.

SUBMIT
Click submit and you’re done!  Your school is now registered in the competition!

INNOVATION TEAM CONSULTATION
After registering your school, a member of the Innovation Team will be in 
touch to guide you through the process of designing and launching your 
Campus Challenge – providing you with toolkits and access to webinars.
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http://www.america250pa.org/


MAGA DESIGN GROUP

Enterprise Design Principal

WILKES-BARRE CONNECT

Executive Director
MAGA DESIGN GROUP

Senior Content Strategist

US POSTAL SERVICE

Director of Mailing Services

US POSTAL SERVICE

Director of Brand Marketing

W:  www.America250PA.org
E: joseph.Boylan@wilkes-barre.org

P: 570.371.9962
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